
PEOPLE TALK 04-13                                                                                19 May 04 
** With the migration to NMCI, some officers may have fallen from the People Talk 
Distribution List. Please forward this to as many officers as possible in your AOR ** 

Updated TAP Instruction: On 13 May 2004, RADM Lohr approved and signed JAGINST 
1212.1C, Judge Advocate General's Corps Targeted Augmentation Program (TAP).  This 
updated instruction and implementing note are attached, and both should be read in their entirety.  
Below is information summarizing the major changes, and some questions/answers.  If you have 
specific questions, please contact the detailers. 

 Background:  TAP was established in July 1983 to provide selected reserve Judge Advocates 
(JAGs) an opportunity to extend on active duty and develop performance records beyond their 
36-month active duty obligation and qualify to apply for the Transfer/Redesignation 
(Augmentation) Board.  

 The previous instruction allowed officers to apply for TAP after 24 months of service. Under the 
new instruction, officers are not eligible to apply for TAP until after 36 months of service. This 
will give the selection board a more complete record of the officer's potential due to the 
additional fitness reports and opportunities for additional responsibilities and assignments.  

 TAP will transition to 36 months beginning with the JAs of Year Group 1999, graduating Naval 
Justice School's Basic Lawyer Course in July and October 2002. This first group was scheduled 
to apply for TAP in September 2004.  Under JAGINST 1212.1C, this group, and all following 
TAP applicants, will be eligible to apply for TAP after 36 months, beginning with the September 
2005 TAP Board. 

 All YG98 officers will remain under the 24-month TAP rule. 

  JAGs with a 48-month obligation should expect to have a minimum of two tours with the JAG 
Corps and will likely move to a second tour after 18 - 24 months into their first tour. A JAG 
desiring to separate from Active Duty upon the completion of their 48-month obligation should 
be counseled on Minimum Tour for Separation (MTS) rules and restrictions prior to executing 
orders to a second duty station. 

  JAGs with PRDs before their designated TAP board may execute Permanent Change of Station 
(PCS) orders to a second tour without waiting for TAP results. This officer shall be counseled on 
Minimum Tour for Separation (MTS) rules and restrictions prior to executing orders to a second 
duty station. 

  

Q and A: 

     Q1)  How long will I be obligated to the Navy if I take another set of orders? 

     A1)  If you are considering separation, then the Minimum Tour for Separation rule applies: 



 Ref:  (a) MILPERSMAN 1301-104  

         (b) MILPERSMAN 1301-108 

 All officers accepting orders beyond their initial tour (i.e. to a second or third duty station) incur 
a Minimum Tour for Separation (MTS) obligation, reference (a), that is served concurrently with 
their initial JAG Corps obligation.  For example, if an officer with a 36 month minimum service 
obligation executes a PCS move from San Diego to Washington D.C. after only 18 months in 
San Diego, this officer must serve 24 months in Washington D.C. before being eligible to 
separate - 24 months is the MTS for a 'costed' CONUS-to-CONUS move, reference (b).  
Accepting orders to the second assignment effectively extends the officer's time on active duty to 
a minimum of 42 months.    If an officer with a 48 month minimum service obligation executes a 
PCS move from San Diego to Washington D.C. after only 18 months in San Diego, this officer 
will complete the MTS requirement of the 'costed' CONUS-to-CONUS move prior to completing 
the minimum JAG Corps obligation. 

   The Navy Personnel Command (NPC) regulates all MTS requirements and waivers.  Requests 
to separate prior to the 24 month MTS will be considered; but, these requests require waivers 
approved by NPC and are not guaranteed. 

  Otherwise, orders will be for the normal DoD area tour length - generally three years to all 
CONUS shore duty stations.  Overseas DoD area tour lengths are generally 24 months for 
members with no dependents and 36 months for members with dependents. 

      Q2) What happens if I accept orders and then fail to TAP?   

     A2) You will be eligible to apply for a second look at TAP at the next TAP board.  If you fail 
to select at your second TAP board, you may choose to submit a voluntary RAD IAW minimum 
tour for separation limitations listed above.  If you want to stay on active duty, this may be a 
possibility depending on overall JAG Corps manning in FY06 and beyond.  We're in an evolving 
Navy which makes it difficult to accurately forecast where we'll be, manning wise, beyond our 
current fiscal year.  

     Q3) Do I have to accept orders to another duty station before my 36 month JAG Corps 
obligation expires? 

     A) No, you don't have to accept orders before your PRD.  However, if you want to continue 
serving on Active Duty, even though you don't know the results of TAP yet, then you should 
consider any of the job opportunities available beginning around your 24 month in your first 
assignment.  If your choice is to separate from Active Duty at the end of your 36 month 
obligation, then you should let your chain of command and your detailer know your intentions 
and, in a timely fashion, submit a voluntary RAD IAW MILPERSMAN 1920-090. 

     Q4) I want to know that I've been selected for TAP before I obligate myself to another two 
years in the Navy.  Can't I just stay at my first assignment until I receive positive results from 
TAP? 



     A) This is a good question that is difficult to answer in a general statement.  Some officers 
will have their initial assignment expire before their first eligible TAP board convenes.  We 
(PERS-4416) will try to be as flexible as possible with each officer remaining on a 36 month 
obligation.  If you're comfortable moving to a second assignment after only ~20 months, 
regardless of TAP, there will probably be a job opening for you.  If you prefer to stay at your 
first assignment until your TAP board meets, the detailers and your command will talk this over 
and come up with an acceptable plan for all. 

 Detailer Contact Info: 
LCDR Jim Protin, 901-874-4082 (DSN 882)); james.protin@navy.mil 
LCDR Caren McCurdy, 901-874-4083 (DSN 882); caren.mccurdy@navy.mil 
LCDR(sel) Bob Passerello, 901-874-4084 (DSN 882); robert.passerello@navy.mil 
Visit the JAG Detailers' Website: 
www.bupers.navy.mil/pers4/pers4416/p4416home.htm 

 


















